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Every small business should be found in if 
you're searching for local contracts 
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CERTIFICATIONS 


..1s the new currency. Get into the LA 
COUNTY certification system to be FOUND. 


RAMBO’S 
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& ContractReady 


RAMBO 


GET CERTIFIED AND GO GET CONTRACTS... 


"MY FIRST CONTRACT WAS In this pivotal moment, as an LA County Commissioner and an 
THE CATALYST FOR ALL 

MY NEW BUSINESSES.” entrepreneur who has navigated the transformative power of 

contracts and grants, | stand before you. My journey, from the 

TeleHealth Van to Rambo House, and beyond, has been fueled by 

~ the strategic pursuit of contracts and grants, shaping not just 

RAMBO HOUSE businesses but a vision for our community's future. In Los Angeles, 
A PUBLIC RELATIONS & EVENTS COMPANY. 


amidst our rapidly changing economy, the lifeline for our families 
and communities lies in understanding and leveraging these 
opportunities. It's not just about business; it's about building a 


resilient foundation for the future. That's the essence behind 


Contract Ready—a program born from my experiences and 
missteps, crafted to empower minorities with the knowledge to 
thrive through contracts and grants. As we gather today, let's — 
RAMBO RE LUXURY embrace this path, not just for individual success, but for the 
LSE SES ST aE collective salvation of our communities. Let's harness the untapped 
potential of contracts and grants to create a legacy of growth, 


innovation, and community upliftment. 


* ContractReady 
..ONCE YOU WIN, HELP OTHERS WIN. 
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4 WEBSITES YOU 
MUST GET INTO 
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1. LA County Certification 
- Website: www.lacounty.gov/business 
- What It Is: Your gateway to becoming a certified minority 


or small business in LA County. 


RAMBO’S 


® ContractReady 


2. WebVen: LA County Bidding System 


- Website: https://camisvr.co.la.ca.us/webven/ 


- What It Is: The official platform for accessing and bidding 


, : ; on LA County procurement opportunities. 
- Why It's Important: Certification opens doors to exclusive oe PP 


, org ee - Why It's Important: Direct access to LA County contracts, 
contracts and business opportunities within the county. 


enhancing your business's growth potential. 
- Steps to Success: 


P : - Steps to Success: 
1. Register as a vendor with LA County. 


eo ee 1. Create or log into your WebVen account. 
2. Complete the certification application on the portal. 


2. Set notifications for contracts that fit with your 
3. Submit required documentation to verify your business 


business(s) 
status. 


3. Browse other current bids and procurement notices 
that you includes your service (you can bid for portions of 
contract services) 


4.. Submit your bids directly through the platform. 


3 © ContractReady .com 


3. Contract Ready by Rambo 


- Website: www.contractready.com 4 


- What It Is: Over 1000 free videos to guide you through the 


nuances of contracting and grant applications and ‘Live’ : 
g 9 PP 4. Lendistry 


recorded Contract Ready events you may have missed. . : 
= y y oo i - Website: www.lendistry.com 


- Why It's Important: Provides the knowledge and tools needed - What It Is: The largest minority lender in the nation. offering 


to navigate the contracting landscape successfully. crucial financial support to small businesses. 


- Steps to Success: - Why It's Important: Access to business loans and grants. ensuring 


1. Subscribe for free. your venture stays financially healthy. 


2. Start watching contract related videos. - Steps to Success: 


3. Apply learned strategies to win contracts and grants. 1. Subscribe to the Lendistry newsletter. 
2. Stay informed on the latest in contract support and grant 


opportunities. 


3. Contact Lendistry to explore financial options for your business. 


Bonus: Grants 
https://grants.gov/search-grants 


When you win... hire your family and neighbors 


1. Obtain Necessary Certifications 
- Action: Apply for minority or small business certifications such as MBE or SBE. 
- Resources: Visit the Small Business Administration (SBA) website at (https://Awww.sba.gov) 
for federal certifications, and (https://www.lacounty.gov) for local LA County-specific 
certifications. (Or use the LA County’s Certification System) 
- Steps: 

1. Identify the certifications your business qualifies for. 

2. Gather required documentation (business license, tax returns, etc.). 

3. Complete the application process through the provided websites. 


2. Develop a Comprehensive Business Profile 
- Action: Create a detailed profile showcasing your business's capabilities and achievements. 
- Resources: LinkedIn for professional networking and (https://www.sam.gov) for a federal 
business profile. 
- Steps: 
1. Outline your business’s expertise, projects, and testimonials. 
2. Update your profile regularly with new achievements. 
3. Use these platforms to connect with potential partners and clients. 


3. Learn the Contracting Process 
- Action: Gain a thorough understanding of how to navigate the contracting landscape. 
- Resources: The Contract Opportunities section of (https://www.sam.gov) for federal contracts 
and the Los Angeles County's procurement website at (https://lacounty.gov/doing-business) for 
local opportunities. 
- Steps: 

1. Attend workshops or webinars offered by these platforms. 

2. Regularly review open solicitations to familiarize yourself with requirements. 

3. Engage in forums or discussions to learn from experienced contractors. 


- Action: Look for opportunities to collaborate with other businesses for stronger bids. 
- Resources: Business networking events, local Chamber of Commerce websites, and industry- 
specific forums. 
- Steps: 
1. Identify potential partners with complementary skills or resources. 
2. Initiate conversations about collaboration on upcoming bids. 
3. Formalize partnerships through MOUs or joint venture agreements to strengthen your bids. 


5.Hone Your Proposal Writing Skills 


- Action: Master the craft of proposal writing to stand out in competitive bids. 


- Resources: Online courses from platforms like (https://www.coursera.org) and 
(https://www.udemy.com) that offer proposal writing and business communication courses. 
- Steps: 

1. Enroll in and complete courses focused on proposal writing and government contracting. 

2. Practice by drafting proposals for hypothetical or real opportunities. 


3. Seek feedback from industry peers or mentors to refine your approach. 


FIND, BID, 
THEN WIN 
CONTRACTS! 


CONTRACTING 
INDUSTRIES 


Professional Services: Specialized support 
tailored to client needs, such as legal advice 
marketing strategy, oy IT consultancy. 
Example: A marketing firm creating 
campaigns for the city's tourism board. 


Construction: The planning, design, and 
building of infrastructure and buildings. 
Example: A construction company 
developing a new community center. 


Sell Products: The creation and provision of 
tangible goods for consumers or businesses. 
Example: A local manufacturer supplying 
medical equipment to hospitals. 
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LA County Purchasing & Contracts 
Opportunities 


The County of Los Angeles is consolidating all purchasing and contracting 
opportunities into a single website. The County purchases millions of dollars of 
commodities and services each year, ranging from pens and pencils to 
computers to helicopters and services such as architectural. consulting. 
janitorial. and parking. With a population of more than 10 million residents, the 
County is in need of many products and services. In order to fulfill its fiduciary 
duty, the majority of these opportunities are solicited through a competitive 
bidding process. Vendors are invited to respond to solicitations for the 
commodity or service needed by the County. 


Doing Business With 
LOS ANGELES COUNTY 


county VETUOre by 


WHY REGISTER? 


As the 
County of Los Angeles looks forward to working with vendors, the County 


would like to remind you of your 
information. re: responsibilty to maintain ycur vendor profile 


The County uses information 

9T your vendor profile to send 

of postes you emai notifications 
solicitations and vendor outreach events, etc. a 
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If you live and own a business in LA County 
Why aren’t you going after contracts here?” 
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for standing with us. 


Everett Sands, CEO 
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lendiver 


‘Lendistry: The First 
Sponsor We Trusted to Join 
ur Journey" 


IN THE EARLY DAYS OF 'CONTRACT READY,’ FINDING SPONSORS WILLING TO 
GENUINELY SUPPORT LA COUNTY'S SMALL BUSINESSES WAS A CHALLENGE. 
THEN CAME LENDISTRY, LED BY EVERETT, STEPPING FORWARD WHEN OTHERS 
HESITATED. | WAS INITIALLY RELUCTANT TO BRING ON A LENDER AS A SPONSOR, 
FEARING IT MIGHT PUSH OUR AUDIENCE TOWARDS DEBT. HOWEVER, EVERETT'S 
DEEP UNDERSTANDING OF THE HURDLES FACED BY MINORITY BUSINESSES, 
PAIRED WITH TAILORED PROGRAMS OFFERING REAL HELP, BEGAN TO SHIFT MY 
PERSPECTIVE. 


INTRODUCED BY A TRUSTED FRIEND AND LIKE A BROTHER TO ME, 
CHAMBERLAIN DURU, | MET EVERETT OVER DINNER IN EL SEGUNDO. | 
EXPRESSED MY CONCERNS, AND EVERETT'S RESPONSE WAS MEMORABLE: "IF 
RAMBO DOES HIS THING, I'LL DO MY THING." THIS WASN'T ABOUT MEETING 
QUOTAS; IT WAS ABOUT A SHARED MISSION TO UPLIFT OUR COMMUNITY. 


NOW, WITNESSING LENDISTRY SURPASS THE $10 BILLION LENDING MARK FEELS 
LIKE SEEING A BROTHER'S SUCCESS. LENDISTRY'S COMMITMENT, EMBODIED IN 
THEIR VIBRANT NEW OFFICE IN SKID ROW AND THEIR ACTIVE COMMUNITY 
ENGAGEMENT ALONGSIDE LEADERS LIKE MAXINE WATERS, PROVES THEY'RE IN 
THIS FIGHT WITH US. THEIR WEBSITE, [LENDISTRY.COM](HTTP://LENDISTRY.COM), 
OUTLINES INNOVATIVE PROGRAMS LIKE THE PREAPPROVAL FOR SMALL 
BUSINESSES, ENSURING THEY HAVE THE PAYROLL SUPPORT NEEDED UPON 
WINNING CONTRACTS—A GAME CHANGER FOR SCALING MINORITY BUSINESSES. 


LENDISTRY DIDN'T JUST AGREE TO SPONSOR; THEY JOINED THE BATTLE TO TEAR 
DOWN BARRIERS FOR OUR LOCAL BUSINESSES. THOUGH OUR PATHS ARE 
DIFFERENT, OUR MOUNTAIN IS THE SAME. WATCHING A COMMUNITY-FOCUSED 
ENTITY EVOLVE INTO A SIGNIFICANT CORPORATION COMMITTED TO MINORITY 
BUSINESS OWNERS' SUCCESS HAS BEEN PROFOUNDLY INSPIRING. 


FOR THOSE INTERESTED IN LENDISTRY'S SPECIALTY AND GRANT 
PROGRAMS, THEIR DEDICATION TO OFFERING TANGIBLE SUPPORT IS 
UNPARALLELED. HERE ARE SOME CONTACT POINTS FOR THEIR 
PROGRAMS: 


TOGETHER, WE'RE NOT JUST AIMING FOR INDIVIDUAL WINS; WE'RE BUILDING A 
COMMUNITY WHERE EVERY MINORITY BUSINESS OWNER HAS A CHANCE TO 
THRIVE. 


-RAMBO, FOUNDER OF RAMBO HOUSE AND CONTRACT READY 
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Loans & Grants 
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For those interested in Lendistry's specialty and grant programs, 


their dedication to offering tangible support is unparalleled. 


Here are some contact points for their programs: 


Amazon Community Lending Program: 888-216-6445 
PPP Support: 888-436-5468 

CA Dream Fund: 888-208-4984 

CA Small Agricultural Business Relief: 888-209-3656 
CA Supplemental Paid Sick Leave: 888-208-0015 

L.A. County Economic Opportunity Grant: 866-238-0516 
L.A. County Rent Relief Program: 877-849-0770 

IL Back to Business New Business Grant Program (B2B 
NewBiz): 888-209-3665 

Business Lending: 855-476-5870 

General Lendistry Support: 888-594-7270 


& ContractReady 


"When launching the Accessing LA series for the City of Los 
Angeles, | was proud to co-create a gateway to opportunity. 
Yet, with 'Contract Ready,' | aimed for something distinct— 
more raw, faster-paced, focusing solely on the essential steps. 
This isn't Accessing LA; this is my blueprint, designed to 
demystify the contracting process for minorities and local 
businesses. | didn't want to be the only one winning contracts— 
| believe we all should. 'Contract Ready' is my way of giving 
back, ensuring everyone has a fair shot at success." 


-Rambo 


lendivery SMALL 


BUSINESS 
SBA 7(a) Loan Program BIG 
Get there faster with affordable financing DREAMS 


SBLC, LLC offers the SBA 7(a) loan program which 
gives small business owners access to affordable ‘are ES 
capital to: - 


eae GENTS 

As a non-bank SBA Preferred Lender, Lendistry = MN ; 
~~ 
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Increase Working Capital 
Expand a Small Business 


Refinance Current Debt 


Acquire an Existing Business 


Finance Commercial Real Estate 


Purchase Furniture, Fixtures, Supplies and more 


Lendistry Customer: Lorena Cantarovici, Maria Empanada 


Benefits: Program Eligibility*: 
e Applying will not impact your credit To qualify for an SBA 7(a) loan, businesses must meet the 
Band 5 busi 4 minimum following SBA requirements: 
C) ndin oon as é 
. deed ances aye ¢ Operate for profit and be considered a small business, as defined by 
e Longer term and amortization options the SBA 
e Lower down payments e Be engaged in, or propose to do business in. the U.S. or its possessions 
e Short prepayment options e Have reasonable invested equity 
e Use alternative financial resources, including personal assets, before 
Financing Terms: seeking financial assistance 
Loan Size: $25,000 to $5 million e Be able to demonstrate a need for a loan and that the funds will be 
Loan Term: Up to 25 years for real estate used fara sound business purpose 
e Not be delinquent on any existing debt obligations to the U.S. 


and up to 10 years for other purposes sovernmentt 


¢ Commercial real estate properties must be 51% owner occupied 
(based on rental square footage determined by an appraiser) 


Ready to learn more? 
Visit Lendistry.com 
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Key Components of Lendistry’s Contractor 
and Purchase Order Financing 


How much of your contract value can you receive 
with lendistry? 


Construction Purchase Order Service Agreements 


30% 20% 20% 


(up to $1,000,000) (up to $1,000,000) (up to $1,000,000) 


What is the repaymeny frequency of | 
a loan? % “ 
3% 0.5% $75 


The repayment frequency will match the of the loan amount of the loan amount per Draw 


payment of the contract. Loan repayments 
are automatically debited whenever 
disbursements are received from the vendor 


into your custodial account. $40 $250 


Interest Reserve 
| 3 pt) Prime +7% 
6 months interest (remainder returned at loan closure, funded by contract receipts) rime (0) 


FREE  $100/RTP 


$60/Wire Transfer 


lendvery 


Small Business Lending 
Tailored funding to fit unique financing needs 


Why Lendistry 


Lendistry provides equal access to capital so small 


business owners can support their communities. 


We combine personal, experienced service with a 
technology platform that allows business owners 
to complete the process in their own time. 


Commercial Real 
Estate Term Loan? 


Purpose: 

e Purchase or refinance an 
owner-occupied property 

e Invest in commercial real 
estate 


Amount: 

$150,000 - $10 million 
Term: 

10-year term. 

25-year amortization 


Business Term Loan 


Purpose: 

e Increase working capital 

¢ Debt refinancing 

e Expand a small business 

e Business acquisition 

e Purchase new equipment 
or inventory 


Amount: 
$25.000 - $5 million 


Term: Up to 5 years 


SCAN ME 
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SMALL 
BUSINESS 


BIG 


DREAMS 


Lendistry Customer: Jaree Cottman, AFYA Counseling & Wellness Services 


Non-Revolving 
Line of Credit 


Purpose: 

e Access to cash when it's 
needed most 

Increase working capital 
Expand a small business 
Business acquisition 


inventory 


Amount: 
$25,000 - $3 million 


Term: Up to 2 years 


Purchase new equipment or 


Startup Financing 


Purpose: 


e Help for-profit businesses. 


less than 2 years in 
operations 

Increase working capital 
Leasehold improvements 
Buy furniture and fixtures 
Purchase new equipment 
or inventory 


Amount: 
$25.000 - $1 million 


Term: Up to 10 years 


Ready to learn more? 
Visit Lendistry.com 


Small Business 
Loan Fund? 


Purpose: 

e¢ Below-market rate 
funding 

e Increase working capital 

e Property improvements 

e Purchase new equipment 
or inventory 

e Debt refinancing 

e Real estate activities 


Amount: 
$150,000 - $4 million 


Term: Up to 5 years 


alte 
CDFI 


FHLBank 
San Francisco 


